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THE ROLE OF A WALES GOLF COUNCIL MEMBER

1. Assist at Wales Golf Events

Be willing to assist Wales Golf in organising and running events, competitions, seminars and roadshows.  To identify and recruit volunteers from their constituent clubs.

2. Assist Committees
Provide support for Wales Golf Management Committee by attending Council and sub-committee meetings.

3. Ambassadorial
Council Members have an important ambassadorial role that includes representing Wales Golf at official events and functions, and disseminating the Union’s policies and strategies.

4. Good Governance
Ensure good practice in the governance of Wales Golf by:  

· Providing appropriate input to Wales Golf’s strategy;

· Approving strategy

· Monitor Board decisions.

· Approving the appointment of Directors; 

5. Induction and Development

Attend those training courses determined as necessary to properly understand the activities of Wales golf and, as requested, to properly represent Wales Golf.

6. Promotion
Promote Wales Golf as a best practice governing body ensuring that the clubs in their area are aware of the support services provided by Wales Golf and participate accordingly.

7. Communication
To develop communications with all the clubs in their area to ensure that their views are fully understood and that they benefit from their membership of the Union.
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