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GOLFF WALES
CYMRU GOLF

Game

Strategy Overview
2023-2028



Our Strategic Framework

Our strategic framework defines and clarifies our strategic pillars
that support our long-term vision for the future. It sets out our
ways of working, and will act as our roadmap when navigating

daily challenges and will help to inform our decision-making.

Everyone’s Game: for fun, for sport, for life
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Purpose
To secure golf’s position as a thriving sport now and into the future

Values

Real Inclusive Collaborative Excellence



Strategic Pillars
| 1 2 3 4 5 \

Club & Player Organisational
Engagement Development

% Goals

Shaping the Future Competitions High Performance
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GOLFF WALES
CYMRU GOLF

@walesgolf O @wales_golf
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